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Tha Attorney Ganaral told th« Group About a aaria* of aa«cingi 
which 'had baas hald recantly with -higher authority. Out of thiM 
had cone a decision that higher priority should ba glvan to Cuba. 
Generel Lanadala had baas daalgneted aa "Chief of Oparationa, ' with 
authority to call on all appropriate Govaraaant aganciee for a««iatanca, 
including tba asslgsasnt of aenlor repreeentativee froa State, Defenee 
and CIA« General Lanadala la to keep tha Spaclal Croup informed of 
hla progm**, £s£ la eutherlaed to U»i tetlsss aw afeiab ara claarly 
desirable to ■trengthen operatives and faallltlaa now la belag. la 
making thla appointment , tha need for General Lanadala Is tbrfer'Iaat 
had baan recognised but It had baan dacldad that for tba tiaa balng 
hla raaponalblllty would ba Cuba. 

After setae discussion, it waa agreed that General Lanadala ahould 
davalop a long-range program which would ba ravlavad by tha Spaclal 
Croup and than praaantad for approval to hlghar authority. At that 
time, foraal language voold ba prapoaad to record tha daclalon to 
pursue a nev or revised Cuba policy. Ganaral Lanadala will swat with 
tha Special Group oast weak to report prograaa and actions reeuirad. 

Ganaral Lanadala then gave hla appraclatlon of tha oltuation. 

r J> (u v 

Ha acid that* beesing In aind tha objsctivn/ ^tVv) 

ha had surveyed all resources availabla. 
He had concluded that thara ara a aiaaabla uuober of latent &i veil 
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at ActiVA r«Aourc*A, bat thAt th«r» 1a « vwry difficult Job ahead. 

Ha «t*«8A*4 aIao th« EBSCASAlty of co^ioc to as A^raamcsit At too* A*rly 

OAtA AS tO fch* futttTA Of CubA Aft** tbA CAAtYO gGVAriBttSlt lA OVA** 

thrown, to thAt «pp*Ai* to potAntUl rAjUtAoc* AlAM&tA cah da ^«Ar«d 
to a poAltlvA lottg*r*&gA progrAm, GaoataI LaoagaIa «l«o thought it 

laportAOt to ObtAltt COOpATAtlon ASi ACAiStACCA fTOB MlACtAd Latin 

Aa*ricAB countri**. prefArAbly thoA* not p*Av£o«aly involvAo! with 
9.8* Anti-CAAtro ACtivitiAA. 
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Finally, Is «mwt to cha Chairman** quae t ion «s to tha 
eigni/ieaaca o* tha tim mki raviaw whiah had baan alaavhara alluda* 
to. tha Attorna? Canaral uU that thia vu Intan4a4 to maan a rcvlaw 
by tha Spacial Croup, vita cubaaquast rafaxaaca to highar authority. 
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